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WHITEBOX NETWORKS / PLANNING WORKSHEET

Deployment supply brief
Describe phased demand, specifications, qualification evidence and delivery requirements without inventing
commitments.

Editorial revision 2026-11-01. Planning guidance; not a released model specification, warranty, compatibility certification or installation approval.

Demand and schedule
Separate physical modules, links and cable assemblies. Quantities here are planning inputs, not a supplier commitment.

Program / site / planning date / owner

Rack, pod and site phases with required dates

Physical transceiver quantities by model and phase

Cable assembly quantities by family and phase

Spares / attrition assumptions and demand uncertainty

Technical and fulfillment requirements
Use a controlled common specification for each WBN model. Record approved alternatives explicitly.

Required models / specification revisions / approved alternatives

Qualification plan / host matrix / acceptance evidence

Cable construction, labeling, drawing and packaging needs
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Delivery destinations / receiving windows / staging requirements

Lot traceability and documentation required at receipt

Review and open conditions
Commercial terms, warranty and shipment commitments require their applicable documented agreement.

Lead-time assumption, source and last verified date

Allocation / schedule dependencies / change control

Applicable warranty or agreement reference

Unresolved inputs, decision owner and next review date

Related reading: planning


